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Developing School Leadership in light of Distributed Leadership:
Conception and Application

Dr. Emad Najm Abdel-Hakeem Mostafa
UNESCO - Regional Center for Quality and Excellence in Education
(UNESCO- RCQE)

Abstract:

The concept of leadership seems contradictory to its distribution. Thus, this
study aims to develop a conception of leadership that guarantees unity and
distribution at the same time. This requires considering the nature, importance,
principles, and approaches of distributed leadership, in addition to leadership
behavior in terms of its five intelligences: intellectual, intuitive, emotional, social,
and action. It analyzed distributed leadership principles, with special emphasis on
participation and autonomy, that, in consequence, need empowerment and
professionalization. Both empowerment and professionalization need specific
competencies in school human power. Identifying these competencies may serve
for building appropriate school leaders preparation programs.

The study used the descriptive method, analyzing the relevant literature, that
is suitable to its aim, that is “developing an a more clarified concept of school
distributed leadership”. The study assured the importance of distributed leadership
in contemporary context, and that it is applied in many European & Arab schools,
despite its ambiguity. It confirmed its positive impact on the overall school
atmosphere and performance. Finally, it recommended a school structure that
guarantees unity and distribution of leadership in schools, based on three types of
school leadership: intellectual, action, and emotional. It emphasized guaranteeing
balance and integration among them, as well as within each one, focusing on
responsibility, autonomy, & individual and joint accountability.

key words: Leadership Intelligences; School Leadership Competencies; School

Leadership Professionalization; School Leadership Preparation.
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